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ABSENTISMO
• Aumento dos períodos de ausência
• Maior prevalência de condições físicas 

(hipertensão, doenças cardíacas, dores gerais, 
baixa resistência a infeções, etc)

DESEMPENHO
• Redução da produtividade
• Aumento da taxa de erro
• Aumento do número de acidentes
• Dificuldade para tomar decisões
• Falta de planeamento e controlo do trabalho
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Mental health is high profile 

U. S. Surgeon General David Satcher, 1999
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This is a global issue

615mn
people suffering from 

depression and/or 

anxiety globally 

(WHO)

800,000+
suicides each year, the 

second leading cause of 

death among 15-29 

years olds globally 

(WHO)

Depression will be 

the world’s most

common illness by 

2030,

the global burden of the 

condition will be greater 

than diabetes, heart disease 

and cancer. 

(WHO)

Globally

12bn 
working days could be lost 

each year between now and 

2030 due to anxiety and 

depression 

(WHO)

Presenteeism

accounts for 

2x
more losses in 

productivity than 

absences (Centre for 

Mental Health) 

90%
of people with mental ill 

health experience stigma 

and discrimination and are 

unable to be honest about 

mental health being the 

reason for their absence 

(Mind/ Time to 

Change) 

Scale Impact
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Why it is important to talk about mental health 

38% 
of people with 

mental health 

problems say 

they've been 

treated negatively 

as a result of 

stigma***

Only

half
of those have 

talked to their 

employer 

about it*

48%
of workers have

experienced poor

mental health in 

their current job*

As many as a

quarter
of employees are

struggling in 

silence*

Only

24%
of managers 

have received 

some form

of training on 

mental health at 

work**

* Mind (2017/2018) 43,892 staff from across the 74 organisations taking part in Mind’s Workplace Wellbeing Index 

** Thriving at Work The Stevenson / Farmer review of mental health and employers (2017) 

*** Time to Change (2017) https://www.telegraph.co.uk/men/thinking-man/mental-health-numbers-statistics-need-know/
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The cost of poor mental health 

A WHO-led study estimates that depression and anxiety disorders 

cost the global economy each year in lost productivity.
US $1 

trillion

Poor mental health costs UK employers between £33 billion and £42 billion a year.

This amounts to a cost per employee of between £1,205 and £1,560 per year. This cost is for all employees, not just those who are ill.

Source: Thriving at Work: The Stevenson/Farmer review of mental health and employers, October 2017

Absenteeism cost:

£8bn

Total cost:

£33bn to 

£42bn

Presenteeism cost:

£17bn to 

£26bn

Staff turnover:

£8bn+ + =
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Why it is important to talk about mental health 

https://www.theguardian.com/society/2019/jun/03/mental-illness-is-there-really-a-global-epidemic

https://www.theguardian.com/society/2019/jun/03/mental-illness-is-there-really-a-global-epidemic
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Why it is important to talk about mental health 

https://www.theguardian.com/society/2019/jun/03/mental-illness-is-there-really-a-global-epidemic

https://www.theguardian.com/society/2019/jun/03/mental-illness-is-there-really-a-global-epidemic
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Our mental health is not a fixed state
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Mental Health is impacted by a wide range of factors 

https://www.mentalhealth.org.uk/publications/fundamental-facts-about-mental-health-2016

Dahlgren, G., & Whitehead, M. (1993). Tackling inequalities in health: What can we learn from what has been tried? Background paper for 

The King’s Fund International Seminar on Tackling Health Inequalities. Ditchley Park, Oxford: The King’s Fund.

https://www.mentalhealth.org.uk/publications/fundamental-facts-about-mental-health-2016
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Mental health at work: A challenge for the modern age

Debt

Divorce & 

Separation
Urbanisation 

The 

Menopause

Sandwich 

generation 

Job 

Insecurity 
Poor 

relationships 

Health 

conditions 

Trauma & 

Suicide

Stress and 

Burnout
Sexuality

Social 

Media

Drug & 

Alcohol

Loneliness
Sedentary 

lifestyle

Work 

intensity 

Sleep
24/7 

Culture
Home 

Working

Race
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Mental health at work: A challenge for the modern age
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Mental health at work: A challenge for the modern age

Source: http://www.hse.gov.uk/statistics/overall/hssh1718.pdf
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Designing a mental health strategy 

WORK ENVIRONMENT AND CULTURE

POLICIES AND PROCEDURES

PREVENTION
EARLY 

DETECTION

EARLY 

INTERVENTION 

& TREATMENT

LONGER 

TERM CARE
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UK Thriving at Work Standards 
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UK Thriving at Work Standards 

Produce, implement and communicate a 
mental health at work plan that promotes 
good mental health of all employees and outlines the 
support available for those who may need it.

Develop mental health awareness among 
employees by making information, tools and 
support accessible

Encourage open conversations about mental health 
and the support available when employees are 
struggling, during the recruitment process and at 
regular intervals throughout employment, offer 
appropriate workplace adjustments to employees 
who require them.

Provide your employees with good 
working conditions and ensure they have 
a healthy work life balance and opportunities 
for development.

Promote effective people management to 
ensure all employees have a regular 
conversation about their health and well-being 
with their line manager, supervisor or 
organisational leader and train and support line 
managers and supervisors in effective 
management practices.

Routinely monitor employee mental health and 
wellbeing by understanding available data, 
talking to employees, and understanding risk 
factors

Core standards
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UK Thriving at Work Standards 

Enhanced standards
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Our top tips 

5
Create a culture of 

openness and tackle 

the stigma

4
Communicate and 

engage employees

3
Take a strategic 

approach

2
Implement the most 

appropriate benefits 

and services

1
Harness the power 

of data



Thank you 






















