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The need for
continuous
reskilling

Workers are seeking more support and guidance to

prepare themselves for future employment than
Management is providing




obility is
still untapped

Internal mobility is fundamental for motivating
employees, increasing their engagement with the
organization, as well as improving their productivity.



Remote assessment
platform

o)

Flexibility Engagement
Multi-purpose Experience
Automation Data

Assessment Tools INnsights




Uses of Panorama

Talent Mapping
Development Planning
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Users of Panorama

» HR

» Managers

@

» Employees

N
B
l j » Partners



Every project is a
Journey

PROJECT ONLINE
SITE ASSESSMENT
||

!

GAMIFIED FORMS
ASSESSMENT
[ |

ONLINE
INTERVIEW
|

PARTICIPANT
REPORT
|

FEEDBACK
SESSION
L]

EMPLOYEE
RECORD
n

PANORAMA
DATABASE
[ |

Bso—

Integration

)
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Journeys are Flexible

EMPLOYEE PANORAMA
RECORD DATABASE
|

QJO

——E—&




Journey’s Steps

Web content

Multimedia

Forms / Questionaries

Cclqnp Onsite Interviews
Al AA
7P Online Interviews

=  Assessment tools

Online Tools

Powered by @}

Shapes Management

@ 15-20 mins

Online test based on Adallec technology,
gives a personal and professional scan of
a person with detailed data by analysing
18 personality dimensions,

Powered by QD

LTE - English Test
® 15-20 mins

Online test to evaluate English Level
control according 10 the European
framework of linguistic reference

Onsite Tools

AL

Group Dynamic

Desgn your own dynamic 10 evaluate
participants’ social dimension. The tool
will provide observers detailed aspects to
be measured

One to One Tools

Rocd

Interview session

Onsite test designed to provide a
complete interview guide with questions
and indicators to lead the pariner during
the evaluation of vanables of the process

Professional Partners Tool

Rof

Professional Assessment
Report

Amplify the participant evaluation by
adding some closure conclusions on the
main report

Powered by @}

Shapes Graduates

® 15-20 mins

Online test based on Adalloc technology,
gives a personal and professional scan
of a person with detailed data by
analysing 18 personality dimensions

i

Questionnaire
® 15-20 mins

Design your own question-answer test
wom ure variables of the process
Answers compute and will reckon on the
parucipants score

o0

Fact Find

Design your own dynamic to evaluate
participants’ information discovery
dimension. The tool will provide observers
detailed aspects 10 be measured,

Powered by Qp

vidAssess Interview

Looking for a data driven
1Issessment? vidAsse

asynchronous teol that e (
candidate and generates valid data for
later decisisons

Professional Feedback

session

Arrange a session to handle the feedback
report to the candidate and define an
improving action plan

Q

0 tools selected

Powered by  AON

Adept 15
@ 1520 mins

Online test, based on TRI technolegy,
evaluates 15 personality dimensions to
avoid bias control and social desirability
ON ASSESSMENT Processes

i

Free form
© 1520 mins

Design your own question-answier test 1o
measure variables and obtain qualitative
information about your participant




No Time Constraints
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Employee
Experience

Next step:
Building MIA

Aw Leadership among trainees

Help MIA to be
WWMMU‘
Hi Susan core shvetong e

Welcome back to your

HUB: your improvement
space Go 10 project

Projects secan

Marketing Creativity: Leadership
department new aproach among trainees

¢ he Dest

( See results ) ( See results Go to project

Internal mobility preferences scea

Would you like 10 go out of your comfort
zone? We can help you relocate within the
company

Cities

We have offices in different places. Where would you like 10 work with us in the future?

il

Boulder Casadblanca Las Vegas Memphis Puebla




Mobility
Preferences

@ Mobility Interests

Woukd you Nes 10 00 oot of your comion
200w7 We can help you relocate within




Agile
Recruiting

Ap'yGo

= MAZARS > JoBs (3) @

Q 2l =

Legal Administrator .ee

Mazars, o leading global firm in Auditing

& 30

Audit Grant "o

The selected candidate will be in charge

& 30 Madd

GRC Senior Auditor “ee

Mazars, a leading global firm in Auditing

8’:0 171172018 Valencia

Legal Administrator

Mazars, a leading global firm in Auditing, Consulting, Outsourcing, Tax, Legal and | 17/12/2019 Madrid

fa v,J
AUTO

Applicaton Online Asess.

10 10 10 10

21021e8

@
S

10

Candidate

Joel Marsh

Qlive Valdez

Mae Leonard

Duane Roy

Derrick Parsons

Lydia Owens

Sophie French

Delia Grant

Phone Screen

Other Assess

10 10

= Organize

Status

Pending

Pending

Approved

Approved

Approved

Pending

Pending

Pending

¥ panorama possible matches based on suscriptions

=L Polly Edwards

3.. Genevieve Osborne

Rhoda Barrett

Resettlement Worker

Children's Rights Worker

Policy & Advocacy Advisor

State Legal

State Legal

Infant Law

Business

10

Inscription ¢
2 hours ago
Yesterday

12/2/18

Mazars Barcelona
Mazars Madrid

Mazars Madrid

[ CIGEIEEN  Analytics )

Fa
candudates

10 30/105

Hired

Results 10 employees A\

78% Invite

72%

63%




Onboarding

WELCOME TO
THIS COMPANY

|
¥

INITIAL
CHECKLIST

KNOW THIS
COMPANY

|

INITIAL TEST

MEET THE
?
TEAM NEED I-:ELP. FEEDB?CK

1]
BH@ (%

EMPLOYEE

RECORD

PANORAMA
DATABASE
|




One last thing...

100% flexible
and adaptable

» Client competency model.
» Your owhn tools and tests.

» YOUr reports.

» Your experience for employees.
» At your owhn pace.
» Your data.






